
 

 

 

 

Created for: Start Date: 

Role: Manager: 

BOTTOM-LINE OBJECTIVES 
Most important measures for success in this role for the first 90 days. 

Goal 1: 

Goal 2: 

Goal 3: 

MOST USED SYSTEMS AND PROGRAMS
The systems, programs and key contacts that will support success in the first 90 days. 

Name Description Contact / Support 

O N B O A R D I N G
A C T I O N  
P L A N  

The Onboarding Action Plan (OAP) is a roadmap for your 
success in your role.  
Congratulations on your new role! 

This document defines the bottom-line objectives, 
most frequently used systems and programs, and 
development for the first 90 days. 



MOST USED SYSTEMS AND PROGRAMS
Name Description Contact / Support 

INITIAL DEVELOPMENT
Outline for initial development for days 1 - 30 to achieve bottom-line objectives. 

Timeline Subject Matter Contact / Support 

Day 1 OAP Review and Onboarding Manager 



 

ONGOING DEVELOPMENT 
Outline for  ongoing development for days 30 – 90 to achieve bottom-line objectives. 

 
Timeline Subject Matter Contact / Support 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Day 90 90-Day Employee Review Manager 

 
Notes: 
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